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Barrow Borough Council  

Executive Committee 

15 September 2021 

Afghan Relocation Scheme 

 
 

Report from:   Janice Sharp, Assistant Director of People & Communities 

Report Author:  Caroline Wagstaff, Operations Manager 

Wards:    (All Wards); 

 

1.0  Summary and Conclusions  

1.1  The purpose of this report is to update Members on discussions with Cumbria 

County Council colleagues concerning the relocation of Afghan MOD (Ministry of 

Defence) Translators, Locally Employed Staff (LES) – who have worked for the 

UK and risked their lives alongside British forces in Afghanistan over the past 20 

years and are now urgently needing to relocate to the UK with their families.  

 

1.2 The MHCLG (Ministry of Housing, Communities and Local Government), MOD 

and the Home Office have collectively written to all local authorities seeking 

assistance with this programme; in particular, to agree the Council’s housing 

stock be made available for rehousing. 

 

2.0  Recommendations  

2.1 It is recommended that Executive Committee:  

 

(1) Note information contained in this report.    

(2) Agree the Assistant Director of People and Communities contribute to 
County-wide discussions to assist in the re-settlement process and 
consider options for the provision of accommodation in the Borough. 

(3) Agree the Assistant Director of People and Communities be authorised to 
make accommodation available from the Council’s housing stock to assist 
in the resettlement and suspend the normal requirements of the Cumbria 
Choice Based Lettings Scheme in such circumstances. 

3.0 Background and Proposals  

3.1 The Council has previously agreed to contribute to the Cumbria Resettlement 

Programme by providing accommodation for ten people each year over the four 

years of the programme (HMF 26 November 2015, Council Minute No. 54).   



 

3.2  The Council’s previous involvement with the Syrian refugees’ resettlement 

scheme has allowed officers, services and agencies to gain experience and skills 

to support resettlement and has ensured support networks to be established.  

Within the Housing Service, the Support Worker and Housing Officers have 

worked in partnership with Support Workers within the County Council to offer 

wrap around support tailored to the family’s needs.  Established working 

arrangements are in place with Education Services, Health and Social Care, 

DWP, Cumbria Police, Multi-cultural forum, Interpreting Services and a range of 

agencies and support organisations. 

 

3.3 The UK Government launched a new policy in April 2021 and have assessed 

that around 5000 Afghani nationals who are at risk due to the current crisis are 

resettled within the first year.  Locally employed staff and their families may be 

eligible to apply for five years ‘leave to enter the UK’ with a pathway to 

resettlement thereafter.  Those who qualify to relocate to the UK are not 

expected to return to Afghanistan.  After completing five years limited leave, they 

can apply for permanent residence in the UK, ensuring they can settle here 

permanently and continue to build their lives and future. 

 

3.4 In June 2021, Cumbria agreed to assist with the new programme to resettle 

Afghan MOD translators and, to date, four families have been resettled across 

the county – one family within the borough.  The Resettlement Team from the 

County Council are currently working with housing providers across all districts 

with a view to securing more properties for the families arriving under this 

programme of resettlement.   

 

3.5  Following the announcement that NATO military forces will withdraw from 

Afghanistan, the UK Government wish to accelerate the pace of relocations 

under the scheme, this has prompted the recent contact to Local Authorities. 

 

3.6 New arrivals are accommodated by the Home Office for a Covid isolation period 

of 10 days before they can move to new accommodation.  The Home Office 

provides a funding package to support local authorities to deliver integration 

support.  The funding package is to support accommodation set up, rent and 

other housing related costs, together with funding for the delivery of integration 

support covering a range of areas including advice to access employment, 

welfare benefits and access to GPs, health care services and education services 

for school-aged children. 

 

3.7 As with all work in the County to support refugees, partners are coming together 

and working collaboratively to ensure we can provide effective support and 

integration for new arrivals. The settlement of refugees in appropriate 

communities with appropriate support is key to ensure families settle within our 

borough. 

 

3.8 The Resettlement Team are currently liaising closely with the Regional Strategic 

Migration Partnership to understand the level of support required from Cumbria. 



Next Steps 

 

3.9 Members will be aware the Government intend to resettle families who are 

caught up in the current situation in Afghanistan.  This group is likely to consist of 

vulnerable women and children or others who have assisted our military, 

however we are awaiting further information on eligibility.  This will be a separate 

resettlement programme to our current Resettlement Programmes; we are 

currently awaiting further details from Government around this future 

programme. 

 

3.10 Supporting and providing a safe place for these families is a priority for the UK 

Government and for the Cumbria Resettlement Programme and we will continue 

to work with our partners and our residents in supporting and assisting these 

families. 

 

3.11 Given the spirit of the scheme and in recognition of the services provided by the 

locally employed staff in supporting the UK in Afghanistan, it is proposed that the 

Council agrees to further participation in the Afghan Relocation Scheme.  

However, taking into account current and ongoing high demand for 

accommodation (1,682 applicants on the Council’s waiting list for 

accommodation within the borough), it is proposed that the Council’s contribution 

to the scheme should be 10 households, utilising initially 10 properties, to be 

reviewed dependent on available housing.  The overall number of individuals that 

can be accommodated would be dependent on the size and type of 

accommodation that could be made available by the Council. 

 

3.12 The Council’s highest turnover of accommodation is two-bedroom properties.  

Should larger three and four-bedroom properties be required Officers will look to 

assist to source larger type accommodation from the Private Sector to meet the 

demand.  In line with Cumbria Choice Allocation Policy, after a resettled family 

has lived in the initial accommodation for 12 months, should their needs alter and 

require a larger type property they can apply for a transfer through Cumbria 

Choice. 

 

4.0 Consultation  

 The Council is working in consultation with our Cumbria County colleagues to 

assist the Cumbria Resettlement Programme. 

 

5.0  Alternative Options  

5.1 Status Quo – The Afghan LES Relocation Scheme is a separate to the current 

resettlement programme. To not contribute to the Afghan LES Resettlement 

Programme will not achieve the Council’s approach to equalities in a way which 

meets our public sector equalities duty which is not recommended.  The Council 

will also not achieve its corporate objectives within the Council Plan and Growing 

Forward report to ensure we are a ‘caring compassionate council’. 

 

 



6.0 Contribution to Council Plan Priorities  

6.1 Links to the Council Plan 2020–2024 and contributes to the Council’s Vision and 

Values: For our Borough to be a great place to live, work and visit.  We will 

achieve this by being a compassionate council, putting residents at the heart of 

all we do.  To contribute to the Afghan LES Relocation Scheme will serve the 

needs of the Council Plan, our Values and Behaviours, the Growing Forward 

Report. 

 

7.0 Implications  

Financial, Resources and Procurement  

7.1 No financial implications - Integration funding to support the Programme is being 

made available by government to Cumbria County Council to support the 

Resettlement Programme.  It should be noted that Afghan households relocated 

are not eligible for benefits until they can satisfy the Habitual Residency Test set 

by the Department of Work and Pensions (DWP), which can take up to three 

months.  Therefore, using the funding made available through the scheme, the 

County Council would provide financial support to those who arrive under the 

relocation scheme for up to four months covering rent and council tax payments.  

Thereafter, those being accommodated will be able to access mainstream 

benefits, including Universal Credit and support with housing costs. 

 

Legal  

7.2  S.111 Local Government Act 1972 provides the power for the Council to do 

anything calculated to facilitate the delivery of the Council’s primary functions. 

 

Equality and Diversity  

7.3 The Council’s approach to equalities is fundamental to meet our public sector 

equalities duty, ensuring we actively seek an understanding of our customers’ 

needs, shaping our services to meet the needs of people with protected 

characteristics and incorporating this into our overall service design. 

7.4 An Equality Impact Assessment will be undertaken on the Afghan LES 

Relocation Scheme. 

Risk 
 

Risk  Consequence  Controls required  

Limited availability 

of three and four-

bedroomed houses 

within the Council’s 

own stock and the 

high demand of 

applicants on the 

housing waiting list. 

Having regard to the limited availability of 

three and four-bedroomed houses within 

the Council’s own stock, and the high 

demand of applicants on the housing 

waiting list – we need to ensure we 

commit to a fair balance of properties 

involved within the scheme from the 

Council’s own stock.                             / … 

We will continue to 

engage with Strategic 

Migration Partnership 

and Local Authority 

Afghan LES Network 

meetings. 



The Council’s contribution to the scheme 

will be to house 10 households – utilising 

10 properties in line with other local 

authorities across Cumbria. 

Should larger type (three and four-

bedroomed houses) be needed officers 

will look to source from private sector. 

 

Contact Officers  

Report Author: Caroline Wagstaff, Operations Manager  Tel. (01229) 876310 

email: cewagstaff@barrowbc.gov.uk  

 

Appendices Attached to this Report  

 

None 

 

Background Documents Available 

 

None 
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